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Abstract

Supply chain management (SCM) in a broad view is a management system which
links the entire procedures of goods and services from its manufacturing process to
the process of consumption. In other words, a good management of supply chain is a
key secret behind the developing of an enterprise. The main focus of this study is to
improve the used systems for supply chain management that are local in organizations
by analyzing and evaluating the business processes of a general scenario of the
localized SCM systems and providing recommendations. The first step in this work is
a comprehensive study about the business processes generated from stakeholders of
SCM in any business organization. Secondly, this analysis will lead to build a model
for business processes of SCM. Thirdly, the evaluation process will start to discover
the degree of weakness in the localized SCM systems. The evaluation criterion is
based on the valuable of activities in each business process. According to the previous
evaluation, the percentages of the activities that don’t add value to the processes are
very high. These percentages must be decreased. According to the observation, almost
of activities that don’t add value to the processes are communication activities.

Communication activities like sending and receiving feedback. The recommended



solution to decrease these percentages is using the cloud-based systems for SCM

instead of the localized systems for SCM.



